Board Monitoring Calendar
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Voting

Information

Voting
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Information
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Voting
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Voting
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Goals and GPMS

Goal 3: CCMR- GPM 3.3
IBC

District Scorecard (23-24
Results)

Goal 1: Literacy GPM 1.1

Goal 2: Numeracy GPM
21

Goal 4: Middle School
Algebra GPM 4.1

Goal 3: CCMR- GPM 3.2
College Credit

Goal 3: CCMR- GPM 3.1
TSI

Goal 1: Literacy GPM 1.1

Goal 2: Numeracy GPM
21

Goal 5: Biliteracy GPM
51-52

Goal 4: Middle School
Algebra GPM 4.1

Constraints and
CPMS

Constraint 1:
Underserved Students-
CPM 1.1

Constraint 5: SEL- CPM
5.1 Walkthroughs

Constraint 3: Historically

Marginalized Groups
CPM 3.1 and 3.3

Constraint 1:
Underserved Students-
CPM 1.2 SPED
Evaluations

Constraint 4: Early
Learning CPM 4.1

Constraint 2: Caregiver
Engagement CPM 2.1

Constraint 5: SEL- CPM
5.2 - 5.3 Restorative
Practices

Constraint 3: Historically

Marginalized Groups
CPM 3.2

Evaluations

LSG Quarterly Board
Self-Evaluation

Superintendent
Evaluation

LSG Quarterly Board
Self-Evaluation

Board Evaluation

LSG Quarterly Board
Self-Evaluation

LSG Quarterly Board
Self-Evaluation

Statutory
Obligations

Set Tax Rate

FIRST Rating

Approve Targeted
Improvement Plans (If
needed)

TAPR Annual Report

Budget Approval

Other

TEA Approved Order
Update- Data Systems/
Strategic Plan Quarterly
Update

TEA Approved Order
Update

SB 1556: Evaluating &
Improving Student
Outcomes Training
(every 2 years)

TEA Approved Order
Update: MTSS Update

Mendez 1882 First
Quarter

TEA Approved Order
Update- Strategic Plan
Quarterly Update

TEA Approved Order
Update

School Safety Training
(every 2 years)

District Safety Update
(Exec)

TEA Approved Order
Update- Strategic Plan
Quarterly Update

Legislative Update
Training (every 2 years)
Mendez 1882 Middle of
Year

TEA Approved Order
Update: MTSS
Walkthroughs

Budget and Student
Outcomes Workshop

TEA Approved Order
Update
Mendez 1882 3rd Quarter

TEA Approved Order
Update- Strategic Plan
Quarterly Update

Preliminary Budget

TEA Approved Order
Update

Recommended Budget
TEA Approved Order
Update

Proposed Budget

Mendez 1882 End of
Year




