Developing a Project Proposal with Evaluation in Mind: Creating a Logic Model
1) To evaluate a project, it must have a goal to improve something meaningful that is measurable; i.e., Outcome. 
Example A: improve students’ algebra ability

Example B: improve parent involvement in educational activities

Example C: increase time spent on pleasure reading

Example D: improve quality of teacher-developed assessments

Example E: improve teacher retention rates for novice teachers

Example F: improve postsecondary enrollment rates for HS graduates

Example G: reduce BMI for at-risk middle school students

Bad Example A: Students demonstrate interest in science


 Better: Improve students’ interest in science

Bad Example B: Teachers implement SEL strategies


 Better: Increase teachers’ use of SEL strategies in core curriculum

Bad Example C: Improve academic performance

 Better: Improve elementary students’ performance in math

2) Sometimes it’s easiest to start by identifying the impact that you expect to see, and then list the activities/strategies that will be used. Begin with the end in mind!
a. What is the evidence that the strategy/strategies should impact the desired outcome? Is there already a study to support them? 

3) Once activities/strategies are listed, Input/Resources can be identified. Examples: supplies, people, funding, partnerships, etc.
4) Outputs are the basic “how do you know it was implemented” indicators that become part of the management plan. They should be something that can be monitored regularly (These can change and be measured during the year, not just at the end of each year, even if that is how you report them for formative evaluation purposes).
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Ex: STEM Experiences: 


# engineering models completed


# robot courses successfully completed





Ex: Students will participate in STEM Experiences that vary by grade.





Ex: Students will be engaged in activities that reduce summer learning loss.








ex: Teachers and Administrators at X Campus 





Ex: First time participants will have better understanding and perception of engineering and STEM fields, as measured by pre/post-test 
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