
Austin Independent School District 
Budget Community Ad Hoc Committee Agenda 

October 15, 2024, 6-8pm 

Hybrid Meeting 

In Person – Austin ISD Performing Arts Center 
1500 Barbara Jordan Blvd., Austin, TX 78723 

Virtual - Join Meeting - ZOOM Link 10/15/24 

Meeting ID: 843 4400 6891 

Time 
(p.m.) 

Agenda Item Presenter or Staff Resource 

6:00 Welcome 
Review meeting norms 

Dr. Jacob Reach 

6:05 Austin ISD Website - Past meeting updates Ali Ghilarducci 

6:10 Response to questions previously submitted 
Talent Strategy 
Organizational Transformation 
Governmental Relations & Board Services 

Katrina Montgomery 
Brandi Hosack 
Dr. Stephanie Hawley 
Dr. Jacob Reach 

6:30 Generate ideas in small groups Katrina Montgomery 
Brandi Hosack 

7:15 Review ideas from small groups Katrina Montgomery 
Brandi Hosack 

7:30 Big Idea Discussion Katrina Montgomery 

7:55 Upcoming: 
Rubric Discussion 
Finance 
DCCE 
Superintendent’s Office 

Katrina Montgomery 

8:00 Closing Katrina Montgomery 

https://austinisd-org.zoom.us/j/84344006891?from=addon



