Austin Independent School District
Budget Community Ad Hoc Committee Agenda
September 10, 2024

Virtual Meeting via Zoom
Meeting ID: 856 6616 4485

Join Meeting Zoom Link - 9/10/24 Meeting

Time (p.m.) Agenda Item Presenter or Staff Resource Duration

5:30 Welcome Katrina Montgomery

5:35 Guardrails and Norms Dr. Jacob Reach 5

5:40 Q&A Responses Brandi Hosack 5

5:45 Review Charge of Committee Dr. Jacob Reach 15

6:00 Review Savings Strategies from Katrina Montgomery 45
Committee List

6:45 Review and Finalize Savings Strategies Katrina Montgomery 45
from AISD List

7:30 Rubic Committee Update Dr. Jacob Reach 10

7:35 Meeting Logistics Dr. Jacob Reach 5

Closing




