
Austin Independent School District 
Budget Community Ad Hoc Committee Agenda 

September 3, 2024 

Time (p.m.) Agenda Item Presenter or Staff Resource Duration 

5:30 Welcome Katrina Montgomery 

5:35 Guardrails and Norms Dr. Jacob Reach 5 

6:05 Q&A Responses Brandi Hosack and Oscar 
Rodriguez 

5 

6:10 Update Responses Dr. Stephanie Hawley 10 

6:15 Audit Updates: 
Efficiency and Cost Savings 

Katrina Montgomery 5 

6:20 Finance to review for 
savings (increase revenue 
and/or decrease expenses) 

Committee Discussion 20 

6:40 Suggest savings (increase revenue and/or 
decrease expenses) 

AISD Discussion 20 

7:00 Rubic Committee Selection 20 

7:25 Closing 


