Tt REINVENTION ROADMAP o

® Board Work Session
® Board Regular Meeting

CITY OF AUSTIN/COUNTY ASSET
PLANNING & NEEDS ASSESSMENT

BOARD POLICY WORK ASSET —— e = = =p
(EQUITY, INCLUSION, BOUNDARIES) REPURPOSING
Phase | Phase Il Phase V Phase VI Phase VII
DATA LOGISTICS
COLLECTION & DEFINE GOALS FINALIZE PLANNING & IMPLEMENTATION
ASSET & PROCESS RECOMMENDATION PROJECT & CONSTRUCTION
ASSESSMENT DEVELOPMENT
2 c
c ©
o 3 i)
= > 2 5 > S 28 G
- g N £ § 2 @ 2 < 2 w 5 Lg8WE S
£§ 2 £ 2 § TTg £E® S c E € £ »936% ° c
83 g -5 & 3§ SORE o' 2 3 S8 4% 5 -
@8 g h3888 oo 9oc a8 P N2y o Xe)
03 O Oh 338 020 QB 2 o £ o @ 925G sqg " )
w3 >¢ N e3G3E >20E ngE n s w 3 3EST S o 25
x5 23 x8EEE22G58 x3E& <88 £ 5 5588¢2 2 c €0
5 E S & 305353&_5& a0 5o 0 6 & Soo<i %? ]
; . < m ; e o . < S— 8 ; e o ; . ; < < o o o U m m CD
o e o o0 o ® o0 00 o o o
January February April May June August October February  June August
2019 2019 2019 2019 2019 2019 2019 2020 2020 2020

COMMUNICATION & ENGAGEMENT




