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WELCOME! 
AISD Environmental Stewardship 
Advisory Committee (ESAC)

September 19, 2024
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Jeff Wacker, ESAC Co-chair

Mo Beacham, ESAC Co-chair

Darien Clary, Director of 
Sustainability/Staff ESAC 
Liaison

HELLO!  
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Learn More
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Reminders about ESAC 
ESAC Has a listserv! 
AISD_esac@googlegroups.com please use it for sharing news, info, 
updates with your ESAC colleagues. 

ESAC has a google share drive! tinyurl.com/ESACfiles
Please keep your subcommittee files here. You can also access templates 
and see what other subcommittees are up to! We will add members to 
the drive. 

ESAC has a website! 
www.austinisd.org/advisory-bodies/esac Great for knowing when 
meetings take place, reviewing previous meeting materials/videos, seeing 
general info about the committee. 

 

mailto:AISD_esac@googlegroups.com
https://tinyurl.com/ESACfiles
https://www.austinisd.org/advisory-bodies/esac
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   AISD 

    Trustees

      AISD 

 Superintendent

  AISD Chief of 

   Operations

Co-chairs + 
AISD ESAC 

Staff Coord.

  ESAC  

   Subcommittee  
  Leaders

       ESAC     
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Action 
Pathway

ESAC Meetings 

Ask that action 
be taken by 

District 

     Information Exchange

Subcommittee 
Meetings 

Information 
Exchange

Communication tools: 
- Board Updates
- ESAC Listserv  
 (members can post to 
 one another directly) 
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AGENDA

I. (Optional Green Building Tour) 4:40-5:25

II. Welcome & Connect 5:30-5:50

III. Public Comments* 5:50-5:55

IV. AISD Budget Committee Updates 5:55-6:05

V. ESAC & Strategic Planning Recap 6:05-6:20

VI. Amenity Mapping Update 6:20-6:30

VII. Working Group Pitches 6:30-6:55

VIII. Working Group Connect 6:55-7:25

IX. Final Thoughts & Closing 7:25-7:30
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Welcome 
& Connect 
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Public Comments 
Visit austinisd.org/advisory-bodies/esac/meetings to submit public comments by noon the day of the meeting
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Announcements 
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Approve Minutes
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Strategic Planning Recap 
Membership  | Big Topics  | Working Groups 
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Membership 
● 6 AISD high school students

○ No open positions
● 6 parents of AISD students

○ 1 open position
● 6 AISD classroom teachers

○ 1 open position
● 6 AISD non-classroom staff

○ 2 open positions 
● 12 representatives from businesses, 

nonprofits, & the community
○ 1 open position

● 6 representatives from local government
○ No open positions 

● Total = 42 voting member positions

APPLY HERE!  
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SY 2024-2025 Members (cont’d)

African American
Asian
Asian Latino
Asian/White
Austin
Black
Caucasian
Caucasian (Eastern European)
Filipino
Hispanic
Hispanic White Identifying, Biracial
Indian
Indian (Asian)
Indigenous Americas - Mexico

Italian/German
Latina
Latina/Hispanic
Latinx/White
Mexican/Latinx
White
White/European 
descent
Non-reporting

Ethnicity - How do you identify? 
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Big Topics 
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Ad Hoc Joint Budget Committee

Join the Next Public Meeting on Tuesday, Sept 24th at 5:30pm 
https://austinisd-org.zoom.us/j/87965134459?pwd=GGnl5mnJjTAANu0H
BXao0MUSuNvAeQ.1&from=addon#success
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Budget 

● $30M cuts took place in 
Summer 2024 

● Recapture, or “Robin Hood” 
legislation: $940M in 2023 

austinisd.org/budget/process
https://www.austinisd.org/budget/recapture 

http://austinisd.org/budget/process
https://www.austinisd.org/budget/recapture
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Meeting feedback  



Eco-Feature Assessments 
ESAC Working Group 2023-2024



Completed Assessments   

● Andrews ES
● Barrington ES
● Cook ES
● Harris ES
● Hill ES
● Houston ES
● Langford ES
● Linder ES
● Oak Hill ES
● Oak Springs ES
● Odom ES
● Pecan Springs ES
● Allison ES 

● Reilly ES
● Williams ES
● Wooldridge ES
● Burnet MS
● Dobie MS
● Martin MS
● O. Henry MS
● Austin HS
● LBJ ECHS
● Travis ECHS
● Small Middle School
● Kealing MS
● Navarro ECHS 

*McCallum & Northeast ECHS Scheduled



Low = 1
Medium = 2
High = 3



 



Waste 
Travis ECHS



Barrington ES 

Small MS

Wooldridge ESWilliams ES O’Henry MS

Reilly ES 



Next Steps 

● Rehoming features 
● Data analysis 
● Mapping 
● Summary for district 
● Partner connection 
● Repair 
● Ongoing maintenance
● Continue assessments? 
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2024-25 Working Groups
Propose a group or join one here: 

tinyurl.com/ESACWorkGroups

http://tinyurl.com/ESACWorkGroups
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● Any ESAC member may propose a Working Group or Subcommittee. 

● The proposer should have the capacity to (co-)lead or find someone for the 
role. 

● (Co-)lead responsibilities include:

○ Ensure meaningful participation for members

○ Organize/host meetings and communicate about activities

● Every ESAC member should serve on at least one group. 

We can help make connections!
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Forming a Subcommittee / Working Group
Propose a group or join one here: 

tinyurl.com/ESACWorkGroups

http://tinyurl.com/ESACWorkGroups
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Working Groups 
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ESAC Meetings Google Group 
Listserv Subcommittees Working Groups

Purpose Network, share 
updates, vote

Share updates & 
resources

Strategize, make 
recommendations, 
support staff, network

Strategize, take quick 
action, organize events 
& activities

Frequency Every other month Any time Varies, historically 
every other month

As needed, historically 
high frequency for 
short time

Examples ● This meeting!

● Event & job 
announcements

● Articles of interest
● Meeting reminders

● Equity & 
Community 
Engagement

● Energy & Water
● Food & Nature
● Transportation & Air 

Quality
● Zero Waste & 

Procurement

● Joint Use 
Agreement

● I-35 Air Quality
● Outdoor Dining 

Organizing Our Work
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Working Group pitches 
• Amenity Mapping Working Group
• Zero Waste
• Energy Engagement at Schools
• A.I. for Green Career Pathways
• Take Me Outside Day Promotion
• Outdoor Learning Amenity Rehoming - Coordination and 

Fundraising
• ESAC member Resource List
• Outdoor Learning peer sharing platform for design and maintenance
• Legislative Affairs
• ESAC Awards to Schools
• ESAC Member Engagement Activities 
• New ideas? - Walk/Bike to School, 
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2024-25 Working Groups
Propose a group or join one here: 

tinyurl.com/ESACWorkGroups

http://tinyurl.com/ESACWorkGroups
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All meetings are 5:30-7:30pm.

September 19, 2024 (in person)
November 14, 2024 (virtual)
January 29, 2024 (virtual)
March 26, 2025 (virtual)
May 21, 2025 (in person)
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