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Mission Statement
At Jaime D. Padrón Elementary, all students will receive an equitable, holistic education, and will be critical thinkers who are prepared for a world which demands literacy,

technological, and social-emotional skills.

Vision
All Jaime Padron Students will graduate college, career and life ready to be productive citizens in a global society.
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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
MATH at the Meets Grade Level will increase from 10% to 34% by August 2026.

HB3 Goal

Performance Objective 2: Goal 3 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
READING at the Meets Grade Level will increase from 16% to 34% by August 2026.

HB3 Goal

Performance Objective 3: The percent of students meeting the TELPAS growth measure will increase from 39 % to 50% by May 2025.

Performance Objective 4: Increase ADA from SY 23-24: 92.56 % to 95% for the 24-25 school year.
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Goal 2: Teacher and Employee Well-Being
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Goal 3: Culture of Respect/Customer Service
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Goal 4: Fiscal Stewardship and Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX..

Performance Objective 1: By the end of the 2024-2025 school year, we will increase family and community involvement in school-related activities by
20% through quarterly events, regular communication in English and Spanish, and volunteer opportunities, as measured by attendance records and
feedback surveys.

HB3 Goal
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