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Mission Statement
The mission of Hermelinda Rodriguez Elementary is to provide a quality 21st century educational experience in partnership with parents and

community to develop the whole child academically, ethically, emotionally, physically, and socially to build lifelong learners.

Vision
Rodriguez Elementary, Where Excellence is by Design!
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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: Goal 1 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
reading at the Meets Grade Level will increase from 51% to 60% by August 2026.

HB3 Goal

Performance Objective 2: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in math
at the Meets Grade Level will increase from 50% to 60% by August 2026.

Performance Objective 3: Goal 3 - By May 2025, fifth-grade students' performance on the 5th-grade state science assessment, in the "Meets Grade
Level" category, will improve from the current 22% to 50%.

HB3 Goal

Performance Objective 4: Goal 4 - Emergent bilingual students demonstrating one year growth on TELPAS will increase from 30% to 60% by August
2026.

HB3 Goal
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Goal 2: Teacher and Employee Well-Being
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Goal 3: Culture of Respect/Customer Service
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Goal 4: Fiscal Stewardship and Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.

Performance Objective 1: Rodriguez Elementary will increase the number of opportunities for community and family to participate in campus events
from 8 to 10 opportunities.
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