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Mission Statement
We are dedicated to fostering an inclusive community where we maintain

high expectations for all students, nurturing a growth mindset that
empowers them to become confident life-long learners and independent

thinkers. Through engaging instruction, we create a vibrant learning
environment where curiosity thrives, nurturing both intellect and

character.

Vision
We envision a future where every child achieves unparalleled academic

success and experiences the power of compassion and kindness. Our goal
is to cultivate a community where empathy and excellence go hand in

hand.
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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: Students identified as economically disadvantaged demonstrating growth on 4th and 5th grade state assessment in reading will
increase from 68% to 80% by STAAR 2025.

HB3 Goal

Performance Objective 2: Students identified as economically disadvantaged demonstrating achievement on 3rd-5th grade state assessment in math at the
Meets Grade Level will increase from 38% to 45% by STAAR 2025.

Performance Objective 3: Students identified as special education demonstrating achievement on state assessment in math at the Meets Grade Level will
increase from 25% to 40% by STAAR 2025.

HB3 Goal
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Goal 2: Teacher & Employee Well-Being
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Goal 3: Culture of Respect / Customer Service
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Goal 4: Fiscal Stewardship & Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.

Performance Objective 1: Family members completing the family engagement survey in the spring will increase from 24 to 75 responses by May 2025.
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