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Mission Statement
Our mission is to provide a non-traditional high school educational experience that supports the academic, social, and emotional growth through personalized

instruction to meet the needs of our students through community-building and fostering strong relationships.

 

Vision
Our vision is for every student to graduate with the necessary skills to be successful in life.

Core Beliefs
In working with faculty/staff, students, parents, and community stakeholders, we commit to:

A culture of Respect and Shared Responsibility  to value all stakeholders, build positive relationships, and collaborate to work together to help students reach their full
potential.

Creating Safety procedures to safeguard the school and providing emotional health support to provide and a welcoming and inviting environment .
Open and Clear Communication with students and all school stakeholders to develop goals and plans of action.

Be Resourceful to create and seek opportunities for studentsto receive what theyneedso that they can be successful in school and their future endeavors.
Be Accountable and work hard to reach desired goals.

Celebrate all school and student recognitions and accomplishments
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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: The CCMR  for GPA will increase from ?% to ?% by August 2025.

Performance Objective 2: ? % of students will respond favorably on the (Panorama) Survey that feel they are valued members of the school community
by May 2024.

Performance Objective 3: By the end of Spring 2025, GPA enrollment will increase from 68 students to a max of 84 and be at 100% capacity.

Performance Objective 4: By MM/YYYY, increase the number of elective courses available to students through Edgenuity by X% to provide more
diverse and engaging options.
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Goal 2: Culture of Respect / Customer Service

Performance Objective 1: By the end of the 2024-2025 school year, Parental Involvement and Support will increase from ?% to ?% favorable rating on
the Family (Panorama) Survey.
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Goal 3: Teacher and Employee Well-Being
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Goal 4: Fiscal Stewardship and Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.

Performance Objective 1: Increase parental participation in school events and activities from X% to XX% by MM/YYYY.
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