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TEA Agreed Order
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● Agreement/Lone Star Governance
● Priority I: Satisfy Open Corrective 

Actions Plans (CAPs)
● Priority II: Identify and Implement 

Effective Practices
● Priority III: Improve Data Systems
● Priority IV: Establish a Parent 

Outreach Campaign
58 of 99 tasks complete



Priority I: Satisfy Open Corrective Action Plans 
(CAPs)

PRIORITY IS COMPLETED!
Closed out all 14 CAPS
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Priority II: Identify and Implement Effective 
Practices
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Completed
● Completed TIER MTSS 

training for all current staff
● Developed MTSS 

problem-solving teams
● Developed and trained 

administrators on MTSS 
progress monitoring and 
walk-throughs

Upcoming
● Completing the TIER MTSS 

courses for all NEW campus 
leaders and campus staff.

● Provide MTSS update to 
Board in October

● Start required quarterly SPED 
strategic plan updates to 
Board in November



Priority III: Improve Data Systems
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Update
● Creating a single 

dashboard for reporting 
purposes

Upcoming
● Reporting will begin to 

TEA and Board on 
October 1, 2024



What We’ve Accomplished
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Begin Monthly Districtwide Compliance Monitoring August 1
Begin Monthly Reports (Detailed & Summary) to AISD Board and TEA October 1

March 2024 April 2024 May 2024 June 2024 July 2024

Needs Assessment
Alignment to Order

Data Source 
Curation

Mature State 
Readiness

Mature State 
Design

Mature State 
Data Quality

Project Initiation 
and Discovery

Data elements 
sourced and 
Minimal Viable 
Product Delivered

Priority 3 Part A 
Design Ready and 
Snowflake Integration 
complete

Priority 3 Part A 
Mature State 
Reporting and 
Data Quality

Priority 3 Part B 
Mature State 
Reporting and Data 
Quality with 
Pre-Delivery to TEA



Curves in the Road
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Challenge
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Improvements

● Unconsolidated data

● Missing data

● Updated data

● Data sources documented 
across platforms

● Systematic inventory of 
data elements against the 
TEA Order

● Integration of data sources 
into one data warehouse 
with nightly updates



Challenge
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Improvements

● Updated data

● System of Reporting

● Data Validation

● Integration of data sources 
into one data warehouse 
with nightly updates

● Creation of dashboards

● Strategic plan for data 
quality including weekend 
work sessions and data 
governance



Monumental Collaboration
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Data quality strategic plan implementation

IT developed data quality protocol and facilitated 44 hours 
and 25 minutes of data quality analysis in 6 days. 

Functional Team:
Monday, June 2 - 
Thursday, June 7 
27 hours and 45 minutes 

AISD Leadership: 
Friday, June 8 - 
Saturday, June 9
16 hours and 40 minutes 



Next Steps
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August 
2024

September 
2024

October 
2024

Refined State 
and Design

Project Finalization Project Closed

Project Close and 
Continuous 
Improvement of the 
Reporting System

Analytics Finalization 
and Closing TasksDesign Analytics and 

Official Delivery of 
Priority 3 to TEA



Thank you.
Questions?
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