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● April 30, 2024: Strategic Plan for Special 
Education developed and provided to the 
Texas Education Agency.

● June 6, 2024: Strategic Plan shared publicly 
and reviewed at the Board Information 
Session along with the State of Special 
Education 

● September 12, 2024: TEA Order Update on 
Professional Learning
 

● October 10, 2024: TEA Order MTSS Update
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Informing the Strategic Plan
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What we are doing Timeline Deliverable or Evidence

Intentional and prioritized district 
Communication Plan around inclusive practices, 
with expectations for the guiding principles for 
inclusion, and services for students

August, 2024 
and recurring

Communication plan and messages
Matias’ Week Ahead
District documents/website, 
Leadership Weekly
Guiding Principles for Inclusion (site, 
onboarding, Leadership Institute)

Implementation of professional development 
opportunities around inclusive practices and 
quality service implementation.

August, 2024 
and recurring

Professional Learning Calendar, 
Job-Alike Professional Learning , TA 
Symposium, Principal Round-Tables, AP 
Series, District Professional 
Development Days

Intentional disability awareness and acceptance 
programming that celebrates neurodiversity, 
contributions and opportunities for inclusive 
improvements across the district and campuses

September 
30 and 
ongoing

District Calendar with events outlined, 
communication plan, Scheduled 
activities for awareness and acceptance 
identified and implemented
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Communicating 
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Inclusive Messaging

https://www.austinisd.org/special-education

https://www.austinisd.org/special-education


8

Family Empower Hours & Special Education 
Family Advisory Committee
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What we are doing Timeline Deliverable or Evidence

Implementation of MTSS Process and 
Protocol and redesigned curriculum

August 
14th-15th 
2024 and 
ongoing

MTSS Manual, PL for Trainer of 
Trainers Review and Implementation; 
Updated Curriculum Documents; 
Professional learning plan, 
presentations and agendas

Checkpoints and implementation of 
classroom walkthroughs with differentiated 
supports and coaching/follow-up

Beginning 
September 
13, 2024 
through Dec. 
20, 2024 
then Feb. 
2025 on for 
follow-up

Walkthrough Documents/logs, 
Summary of identified staff for 
coaching/follow-up PL, etc; 
communication plan and assignment 
completion of follow-up

Ongoing training for all administrative and 
teaching staff with intervention resources

October 3, 
2024 and 
ongoing
Deeper dive 
after August 
overview

PL Trainer of Trainers for Campus 
Staff; Intervention Resources aligned 
with MTSS Manual, PL/Training 
schedule

High-Quality 
Instruction 

within MTSS

Aligned Clarity of 
Processes

Implementation of a 
Robust Program 

with Fidelity 

Support and 
Capacity Building 



MTSS - October 3 Training
Sessions on 
Universal Design for Learning
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What we are doing Timeline Deliverable or Evidence

Update and maintain an external 
website for parents, families, community 
for Child Find Communication with 
feedback from SEFAC

Spring 2024, 
Revised 
September 
2024 and 
ongoing

Website and print materials updated 
with feedback from SEFAC 
subcommittee for website

Implementation of Evaluation Manual 
with aligned (streamlined) processes 
(with PL) for evaluation and related 
service providers

May 31, 2024 
for Manual; 
PL by August 
30, 2024

Family Manual for Evaluations; 
Professional learning plan, 
presentations and agendas; 
Leadership Weekly Communication; 
Streamlined Referral Checklist 

Deeper engagement of principal 
supervisors in monitoring campus 
compliance for evaluations, referrals, 
etc. for shared ownership and 
responsibility

September 
2024 and 
recurring
at least 
quarterly

Calendar of Checkpoints; Agendas, 
Data Review Document

Fulfillment of 
Evaluation 

Requirements

Aligned Clarity of 
AISD’s Child Find, 
Referral, & Eval. 

Processes

Compliant 
Referral and 
Evaluation 
Process 

Implementation

Quality Staffing 
and Professional 
Development for 

Evaluation 
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Cadence at 
Principal 

Supervisors 
and Principal 
Roundtables

Child Find 
Activities, 
Website 
Updates Updated Website New Evaluation Guides for Families 
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What we are doing Timeline Deliverable or Evidence

Implementation of ARD Process to Build Family 
Engagement 

August 2024 PL Training Materials and Process
Fidelity of Implementation Checks for 
campuses

Professional Learning Series for Special 
Educators for Improved IEP 
Development/Implementation and related topics 
for educators

August 13-15, 
2024 and 
ongoing 

PL modules and resources, 
Checks for understanding and 
completion summaries

Regular cadence of principal training and 
support to highlight expectations and increase 
implementation of positive strategies for 
engaging parents in the ARD process

July 27, 2024 
and recurring 
monthly

Agendas, Slide Decks and Materials, 
Checks for Understanding and Data 
Review

High-Quality 
Individualized 

Education 
Programs(IEPs)

ARD Committee 
Structures to 

Promote Family 
Engagement

Differentiated 
Professional 

Learning for Staff

Monitoring of IEP 
Development/

Implementation



Family Engagement in the ARD Process: 
Training Spring 2024 and Fall 2024 Implementation

Welcome/
Introduction Letter
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Principal Training
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Developing Legally Compliant IEPs
(Teachers, Evaluation Team, & Related Service Providers)
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IEP Quality & Fidelity of Implementation of Services
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August
● Provided Evidence-Based Practices 

training for all current staff with 
asynchronous and campus-based 
learning in August

November
● Follow-up training around 

Evidence-Based Practices for 
special education services on 
November PL

Identify and Implement Effective Practices

https://drive.google.com/file/d/1tgts0VPN5L1Yue0nVjSmqWKl9V-z3gpE/view?usp=drive_link
https://drive.google.com/file/d/1tgts0VPN5L1Yue0nVjSmqWKl9V-z3gpE/view?usp=drive_link


Specially Designed Instruction
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Resources and Training for Teachers
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Improved 
Student 
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Accountability
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Quality Outcomes 
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Recruitment, 
Hiring, and Support

What we are doing Timeline Deliverable or Evidence

Monitoring, tracking, and reporting accurate 
compliance data for special education 
reporting requirements.

Resolve any compliance concerns with the 
Special Education document management 
vendor.

August 2024
& October 
2024 and 
ongoing

TEA Priority 3 A & B Monthly 
Submissions

Bi-weekly Meetings with the Automated 
IEP vendor

Align systems structures and supports to 
report progress to attain scorecard goals and 
progress measures, constraints and student 
outcomes, as defined, and report on these 
progress measures with disaggregated data for 
students with disabilities. 

August 2024 
and ongoing 

Board Constraint and Associated Data 
for Tracking

Complete staffing comparisons with other 
Central Texas districts and districts statewide 
to define competitive compensation structures 
to address shortages, specifically around 
evaluation staff, speech and related service 
providers, and special education 
teachers/support staff.

December 
2024

Data Review Documents, Partnership 
meetings with Talent Strategy 
Department



Upcoming Checkpoints

Milestone 
Updates for 
SEFAC and 

with TEA 
Order 

Updates

Quarterly 
Updates on 

Strategic 
Plan for 
Trustees 
Starting 

November 

Progress 
Monitoring, 
Revisions 

and 
Refinements
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Thank you.
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