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Mission Statement

The mission of The Rosedale School is to meet its students' unique needs and provide a positive environment that prepares students to live,
work and enjoy life in their community.

Vision

We are Austin’s home for inclusive learning: high expectations for all children high outcomes for every student.
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Add
whole Child, Every Child to communication opportunities such as PTA meetings, newsletters, websites and family nights.

Evaluation Data Sources: staff and family surveys
meeting minutes

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: For the campus to be staffed at 100% before Spring 2024. There were 18 open positions in July 2023
High Priority

Evaluation Data Sources: HR spreadsheet
New hire Google form

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 2: (Social and Emotional School Climate) Increase positive responses on staff climate survey in the area of Belonging.
High Priority

Evaluation Data Sources: panorama, surveys to staff
Priority Focus Area 3: Culture of Respect/Customer Service

Desired Annual Outcome 1: By the end of SY 23-24, the campus will move from Developing to Meets Expectations on the Culture of Respect section of
the Campus Assessment Rubric

High Priority
Evaluation Data Sources: Panorama, staff survey, family survey.
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