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Agenda 
1. Call to Order* 
2. Public Comment 
3. Approval of Minutes - September 13, 2022 Meeting 
4. Committee Operations 

a. Welcome: Paula Bookidis 
5. Reports and Presentations 

a. 2017 and 2013 Bond Programs
i. Issues and Risks, Substantial Changes 
ii. Bond Program Schedule Changes 

b. Monthly Bond Financial Reports
i. 2013 and 2017 Bond Financial Reports 

c. HUB Program 
d. Bond Communication Report 

6. Action Items Requested by the Committee 
a. Monitoring air quality & provide an update in October meeting. 
b. Townsend audit update. 
c. Garcia lawsuit update. 
d. Eastside land materials. 
e. Finalizing CBOC calendar with campuses for meetings and tours. 
f. Clarification from Matias Segura on $40M Real Estate

Revenue/Repurposing. 
g. LBJ Cat Schedule Follow-Up 

7. Key Dates and Future Items for Discussion 
a. Virtual or in person quarterly Co-Chair Meetings. 

8. Adjourn 



 

      
  

    
     

       
     

      
     

 

Public Comment 

All regular and plenary meetings of AISD 
advisory bodies are open to the public. 

Members of the public may join CBOC 
meetings in person and provide public comment 
during the meeting or directly to the shared 
CBOC inbox before the meeting begins. 
(cbocinternalinfo@austinisd.org). 

Ten minutes of Public Comment will be read. 
No more than two minutes per person. 

Govalle ES – Playscape 
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LBJ ECHS Design Rendering Exterior 
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Approval of Minutes 

Approval of Minutes 
from September CBOC Meeting (9/13). 



  –

Committee 
Operations 

McCallum HS Graduation, June 2021 



 

     
    
      

  
    

 
 

  

Committee Operations 

● The CBOC would like to formally 
welcome our newest member, Paula 
Bookidis who is serving as a 
representative for District 7. 

● The CBOC currently has two vacancies: 
○ District 2 
○ At-Large Position 9 

McCallum HS – Graduation, June 2021 
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   Thank you! Any 
questions? 

Next Up: Reports and Presentations, 
2017 & 2013 Bond Programs 
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2013 & 2017 
Bond Programs 

Eastside ECHS Groundbreaking, January 2019 



        

     
    

    
  

     
     

     
     

    

Issues and Risks, and Substantial Changes: Mills ES 

• Mechanical (4 RTU's for cafeteria, kitchen 
& gym); unit delivery date 11/22. 
– RTU's to be replaced over Christmas 

Break. 
– Temporary cooling will be provided to 

the cafeteria and kitchen. 
– Parts for old existing units have arrived 

and are being installed. 
– Temp units will be removed by 10/8 
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Issues and Risks, and Substantial Changes: Akins HS 

• GC focused on installation of 10 rooftop air 
conditioning units this summer, and units 
are up and running. 

• Cooling tower replacement: 
– Replacement was delayed by GC 

(manpower). 
– GC supplying temporary chillers at no 

additional cost to AISD. 
– Old CT removed. 
– New CT structural supports currently 

being installed. 
– ECD 11/28/22. 
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Issues and Risks, and Substantial Changes: Eastside ECHS 

● Punch list 98% complete 
● Wellness Walk 

○ Assessment is in progress. 
○ Topographic survey completed. 
○ Borings are complete. 
○ Groundwater monitoring is in 

progress. 
○ Lab testing is in progress. Results 

and preliminary report are expected in 
early November. 
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Bond Program Schedule Changes: LASA HS 

• Secure Entry Vestibule
○ Reinstallation of glazing and other components 

due to deficiencies encountered has started. The 
anticipated completion date is mid-October. 

• ADA ramp re-work at secure entry vestibule scheduled 
to be completed the week of October 10th. 

• Metal shop
○ GC working on scheduling installation of

permanent welding exhaust and plasma cutter
power switches - a temporary solution is currently 
in place. 

○ Metal panel work completed. 
○ Courtyard re-sodding completed. 
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   Thank you! Any 
questions? 

Next Up: Reports and Presentations, 
Monthly Bond Financials 
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Monthly Bond 
Financials 

Brentwood ES Design Rendering Bus Drop 



 

   
   

  
    
   
   

Financial Reports 

1. 2017 Bond Program Financials 
2. 2017 Bond Program Monthly Activity 
3. 2017 Bond Program Amendment Log 
4. 2017 Bond Program Previous Bond Support 
5. 2017 Bond Program Contingency Log 
6. 2013 Bond Program Financials 
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https://drive.google.com/file/d/1l4OS7VFNtxnIbhSi7I8v4NMpUw5AUx7M/view?usp=sharing
https://drive.google.com/file/d/1MOj3dR7GWiaWg730UWI-uI9ahBWXXKIa/view?usp=sharing
https://drive.google.com/file/d/1Goku5o3hih836eddG7KJc_xhrK0l-GSD/view?usp=sharing
https://drive.google.com/file/d/17sA7G6L-01vv43w1ibKVVxwn3mqTXI1i/view?usp=sharing
https://drive.google.com/file/d/1KkM37uFRG-jJC1rIeVUjA4YPZcUtBtHJ/view?usp=sharing
https://drive.google.com/file/d/1u5r-iguYyL0Sni9jdcnwPjU_kmBlJDVI/view?usp=sharing


    

             

      

   

  

 

 

 

Financial Reports: 2017 Bond Financials 

Total Project Balance @ August 2022 $232,482,787 

Est. Real Estate Revenue 
(40,000,000) 

Prior Bond Contingency 
(43,751,000) 

Program Contingency Balance 
542,112 

Total Balance Please See File xxx: 2017 Bond Program Financials *Does not include Program Contingency or Prior Bond Balance 16 $149,273,899 

% Budget Remaining 14.2% 



    

      
     

                
  

            

  

    

Financial Reports: 2017 Bond Financials 

17 
Notes: 
1. Changes in Balance are due to Budget Transfers posted throughout the 2017 Bond Program to support 

active 2017 Bond projects. 
2. Reporting periods with no changes in Program Contingency are not included in chart. 

Program Contingency Beginning Balance 
73,822,000 

Program Contingency Balance @ August 2022 
542,112 

% Remaining 0.7% 
Please See File xxx: 2017 Bond Program Amendment Log 
Please See File xxx: 2017 Bond Program Contingency Log 



    

     

                 

    

   

      

   

     

Financial Reports: 2017 Bond Financials 

As of August 31st, the impact on the 2017 Bond Program balance is related to the following anticipated costs: 

• Adjustment for Construction Manager-At-Risk covering Modernization Projects $2.2m 

• General Marshall MS Design Build $2.9m 

• Adjustment for Competitive Sealed Proposals covering Targeted Projects $3.7m 

• Long Range Planning $577k 

• Adjustment for Program Management Services $1.7m 
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Please See File xxx: 2017 Bond Program Monthly Activity 



       
   

 

      

   
                
        

       

 
                
 

     

Financial Reports: 2013 & 2017 Bond Financial Notes 
2017 Bond Program Amendment Log: 
No Amendments 

Please See File xxx: 2017 Bond Program Amendment Log 

2017 Bond Program & Previous Bonds: 
There have been no substantial changes to the previous bond usage by T. A. Brown ES and Menchaca ES. 
Bowie HS had some changes in 2017 Bond, but not in prior bonds. 

Please See File xxx: 2017 Bond Program Previous Bond Support 

2013 Bond Program: 
As of August 31st, the impact on the 2013 Bond Program is a reflection of the ongoing updating and closing out 
of projects. 

Please See File xxx: 2013 Bond Program Financials 
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   Thank you! Any 
questions? 

Next Up: Reports and Presentations, 
Historically Underutilized Business (HUB) Program 
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HUB Program 

HUB Summer Food Truck Series 



      2013 Bond Program – Architect/Engineering (Through October 4, 2022) 
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     2013 Bond Program – Construction (October 4, 2022) 
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 2017 Bond Program – Architect/Engineering (October 4, 2022) 
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    2017 Bond Program – Construction (Through October 4, 2022) 
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HUB Program Activity 

● Meet the Opportunity Consulting Team (in-person introduction) 

Event Registration 

Iris Bond Gill is CEO of Opportunity Consulting and senior advisor for this proposed project. As CEO, she guides the 
company's growth and impact, and offers clients strategic guidance and tactical expertise to create the conditions, 
policies, and practices to improve equity and outcomes. Iris has a strong background in equity in public policy, specifically 
in education and youth policy. 

Max Marchitello is a senior associate consultant for Opportunity Consulting and serves as the project director. Max is an 
independent consultant and founded MVM Consulting two years ago. He has more than a decade of experience in 
education policy, research, and advocacy. He specializes in education equity, school finance, accountability, and teacher 
pensions. Max grew up in College Station, Texas and through his work in education has developed a deep knowledge of 
Texas’s K-12 school finance system through research and publications, including an analysis of AISD, as well as its 
teacher pension system. 
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https://www.eventbrite.com/e/advancing-equity-in-contracting-with-historically-underutilized-businesses-tickets-428704906917


     
  

   Thank you! Any 
questions? 

Next Up: Reports and Presentations, 
Bond Communication Report 
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Bond Communication 
Report 

Bear Creek ES Maker Space 



  

     

  

         
 

        
    

        
          

       
              

    

Bond Communication Report 

Upcoming Milestone Ceremonies 

• October 18 at 10am - Green Building Ceremony - We will be 
celebrating the 2017 Bond Program’s achievements in 
sustainability at a ceremony for the AEGB and LEED certifications 
of the modernized campuses. 

• November 1 at 5pm - Brentwood Elementary School Grand 
Opening - We look forward to celebrating the grand opening of 
Brentwood Elementary School on November 1. The ceremony 
will begin at 5pm and be followed by tours of the school and a 
picnic hosted by the PTA. 

Casis Elementary School Ribbon Cutting 
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Bond Communication Report 
2022 Bond Communications Update 
● $2.44 Billion Bond for the Nov. 8 Election 
● Three propositions 

○ General purpose 
○ Technology 
○ Stadiums and athletic complexes 

● The 2022 Bond would: 
○ Improve safety and security at every school 
○ Modernize 25 schools across Austin 
○ Address major heating, A/C & plumbing issues 
○ Replace every older school bus without A/C 
○ Provide every high school with a competition athletic field 

● Information on the 2022 Bond can be found at AISDFuture.com. 
Includes overview, FAQs and information on what every school will 
receive. 

Please See Insert File Name(s) + Hyperlink Allison ES facility project sheet 
30 

https://AISDFuture.com


  

      

  
       

     
 

      
     

  
  
  

       
          
       

      

Bond Communication Report 

2022 Bond Communications Update 
● Austin ISD representatives have attended over 150 

community events to share information on the 2022 
Bond 

● All 2022 Bond Community Conversations will be 
hybrid (virtual/in-person) meetings. The remaining 
meetings include: 

○ 10/17 at Akins ECHS 
○ 10/19 at LBJ ECHS 
○ 10/20 at Anderson HS 

● CBOC members are invited to help educate the 
community on the 2022 Bond. A weekly email is being 
shared with the committee on ways to get involved. 

Please See Insert File Name(s) + Hyperlink AISD staff sharing information about the 2022 31 Bond 
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Action Items Requested 
by the Committee 

T.A. Brown ES Learning Stairs 



   

    

 
  
      

 
    

 
   

  

Action Items Requested by the Committee 

● Air quality monitoring update. 
● Townsend audit update. 
● Garcia lawsuit update. 
● Eastside land materials. 
● Finalizing CBOC calendar with campuses for

meetings and tours. 
● Clarification from Matias Segura on $40M Real 

Estate Revenue/Repurposing. 
● LBJ Cat Schedule Follow-Up 
● Goal Post Painting 
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https://docs.google.com/document/d/1jnVH9z-7i4moN6nmoput_ZbDf5t2LgOj/edit


        

   Thank you! Any 
questions? 

Next Up: Key Dates and Future Items for Discussion 
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Key Dates and Future 
Items for Discussion 

Doss ES First Day 



   

    

Thank you! Any 
questions? 

Next Up: Appendix: Key Definitions 
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Appendix: 
Key Definitions 

Doss ES First Day 
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Appendix: Key Definitions 

1. Project Contingency: 
• Project contingency is a budget of money, held at the project level, 

that exists to mitigate against risk and uncertainty, and is used to 
ensure the delivery of each individual project. It is either planned and 
funded at inception or built through contribution from within that 
individual project budget. 

2. Program Contingency: 
• Program contingency is an account of money, held at the program 

level, that exists to mitigate against risk and uncertainty for the entire 
bond program, and is used to ensure the delivery of all projects within 
the program as scoped.  It is either planned and funded at inception or 
built through contributions from individual projects. 

3. Bond Authorization Surplus: 
• Bond authorization surplus is an account of money or unused bonding 

authority, which begins at a zero balance at the start of the program 
and receives contributions of surplus bond authorization as projects 
are completed under budget. Represents uncommitted funds, which 
can be used to fund new projects and/or scopes of work. 

4. A Substantial Scope Change occurs if there’s a: 
• Change in location that is different from stated purpose when the bond 

was ratified by voters. 
• Change in project type that is different from stated purpose that was 

presented when the bond was ratified by voters, i.e., from “build new 
school” to build and “performing arts center” to “buy land” or “replace 
turfs”. 

Doss ES First Day 




