BOND PROGRAM CHANGE LOG (06A2)

2017 Bond Program
Schedule Change Log - June 2020

. ) Previous Modified
Project Date Explanation ) )
-l ~| Completion - | Completion -~
. Design efficiencies allow for a shorter construction duration, moving the completion date up from Aug.
Ann Richards SYWL Mar-20 Aug-21 Jan-21
2021 to Jan. 2021.
. Procurement moved up from Jan. 2019 to Sep. 2018, in an effort to lengthen design time, and reduce
Austin HS Mar-20 . . . . Aug-22 Aug-22
escolation risk. No impact to completion date.
Brentwood ES Mar-20 Procure.men't movec? up from Jan. 201? to Sep. 2018, in an effort to lengthen design time, and reduce Aug-22 Aug-22
escolation risk. No impact to completion date.
In the fall of 2019, CMD determined that the campus cannot be kept onsite during construction, and will
Brentwood ES Mar-20 swing off-site. This will result in a schedule change for the completion from Aug. 2022 to Jan. 2022. Aug-22 Jan-22
Procurement moved up from Jan. 2019 to Sep. 2018, in an effort to lengthen design time, and reduce
Casis ES Mar-20 men }up )10 >eP 8 & Aug-22 Aug-22
escolation risk. No impact to completion date.
Govalle ES Mar-20 Due to a late completion, the Govalle ES opening was delayed from Jan. 2020 to Feb. 2020. Jan-20 Feb-20
. Procurement moved up from Jan. 2020 to Sep. 2018. Completion date moved from Aug. 2022 to Aug.
Hill ES Mar-20 Aug-22 Aug-21
2021.
LASA move to Eastside Mar-20 LASA move delayed, due to the Eastside Modernization project delay. Aug-20 Aug-21
] LBJ Medical project delayed due to Eastside Modernization project and LASA move delay. Some interim
LBJ ECHS Medical HS Mar-20 . . . . Aug-22 Aug-22
miles stones will change, but completion date will not.
LBJ ECHS Medical HS Mar-20 Zgozczurement moved up from Jan. 2020 to Sep. 2018. Completion date moved from Aug. 2022 to Jan. Aug-22 Jan-22
During design, the Eastside ECHS modernization was delayed, to allow for additional time to work with
the Original Anderson alumni association and the City of Austin historic landmark commission, in order to
Modernized Eastside ECHS Mar-20 agree on a historic preservation solution. Since a summer is needed for the move to the new campus, the Aug-20 Aug-21
project was delayed by one year. This also impacts the LBJ Medical project, as well as the LASA move.
Due to a change in the contractor made by CMD over the summer of 2019, the Norman ES project
Norman ES Mar-20 . . Aug-20 Jan-21
completion will be delayed from Aug. 2020 to Jan. 2021
n/a Apr-20 No changes. n/a n/a
Murchison MS (6th Grade 6th grade addition previously scheduled to open summer 2020. Project resequened, and will open fall
. May-20 Aug-20 Dec-20
Addition) 2020.
] . Admin remodel previously scheduled to open December 2020. Project resequenced, and will open July
Murchison MS (Admin) May-20 2020 Dec-20 Jul-20
n/a Jun-20 No changes. n/a n/a




